3-Day Schedule Summary 
Day 0: Friday: Instructor Training (9:00-11:00)

Day 1: Monday (9:00-Noon)

· 9:00-Opening Exercises

· Count to Six Activity

· 9:05- Divide into Platoons

· Instructors take Attendance

· Instructor introductions 

· Instructors Issue Gear (Name tags, bandanas, paperwork)

· 9:20- Introduction to Boot Camp Major (Head teacher)

· Why Boot Camp? Education vs. Training and intro to T-CORPS 
· Spoons Activity 

· 9:30-9:55- Guest Speaker-United States Military Representative

· 10:00-11:55- Divide for Teamwork and Communication Events

· Teamwork Activities- Spider Web, Slack Line, Hula Hoop Relay 

· Communication Event- Communication Shapes

· 11:55-Debrief and Dismissal

Day 2: Tuesday (9:00-Noon)

· 9:00-Opening Exercises

· Count to Six Activity 

· 9:10-Divide into Platoons

· Attendance

· Instructors discuss strengths and weaknesses 

· Instructors promote standouts

· Introduce Platoon Cheer Activity

· 9:30-9:55- Guest Speaker –University Representative

· 10:00-11:55- Divide for Organization and Reading Events

· Organization Activities- Perfection, Clutter, Time Management Strategies 

· Reading Activity- Reading Packet and Quiz

· 11:55-Debrief and Dismissal

Day 3: Wednesday (9:00-Noon)

· 9:00-Opening Exercises

· Count to Six Activity

· Platoon Cheer 

· 9:10-Divide into Platoons

· Attendance

· Instructors discuss strengths and weaknesses 

· Instructors promote standouts 

· 9:30- 11:45-Problem Solving Event

· Problem Solving Activities: Marble Madness, Cuffs, Unity Push-Up
· 11:50-Final Debrief, Awards, and Graduation 

· 12:00- Check Out and Dismissal
5-Day Schedule Summary 
Day 0: Instructor Training (9:00-11:00) Instructors run through activities and review the manual and debrief questions. 
Day 1: Teamwork Skills (55 minute period) 

· 9:00-Opening Exercises

· Fall Out

· Count to Six Activity

· 9:10- Introduction to Boot Camp 

· Attendance, introductions, and issue Gear 

· Why AP Boot Camp? 

· Education vs. Training 

· T-CORPS 

· Incentives

· Spoons Activity 

· 9:20-9:50- Teamwork Events- Divide class into two groups. One completes Activity #1 and the other completes activity #2. After 15 minutes, have the groups switch.

· Activity #1- Slackline 

· Activity #2-Spider Web  

· 9:55- Dismissal

Day 2: Communication Skills (55 minute period)

· 9:00-Opening Exercises

· Fall Out

· Count to Six Activity

· 9:05- Discuss strengths and weaknesses from Day 1

· Attendance

· Promote standouts (Privates to Sergeants) 

· 9:10-9:50- Communication Events- Divide class into two groups. One completes Activity #1 and the other completes activity #2. After 20 minutes, have the groups switch

· Activity 1 -Communication Shapes (only verbal and written communication)

· Activity 2 -Silent Grid 

· 9:55- Dismissal

Day 3: Organization Skills (55 minute period)

· 9:00-Opening Exercises

· Fall Out

· Count to Six Activity 

· 9:10- Discuss strengths and weaknesses from Day 2

· Attendance

· Promote standouts 

· Introduce Platoon Cheer Competition

· 9:20-9:50- Organization Event (three stations at once)

· Activity #1–Perfection and Rice Analogy

· Activity #2- The Puzzle

· 9:55- Dismissal 

Day 4: Reading Skills (55 minute period)

· 9:00-Opening Exercises

· Fall Out

· Count to Six Activity 

· Practice Platoon Cheer

· 9:10- Discuss strengths and weaknesses 

· Attendance

· Promote standouts 

· 9:20-9:50- Reading Event 

· Activity – Reading Packet and Quiz

· 9:55- Dismissal

Day 5: At lunch in quad- Platoon Cheer Activity

Day 5: Problem Solving (55 minute period)

· 9:00-Opening Exercises

· Fall Out

· Count to Six Activity 

· 9:05- Discuss strengths and weaknesses 

· Attendance

· Promote standouts 

· 9:15-9:45- Problem Solving Event 

· Activity – Marble Madness, Cuffs, Unity Push-Up

· 9:50- Final Debrief/Graduation (Give students patches)

· 9:55- Dismissal

When is the best time to run Boot Camp? 
Typically, teachers choose between running Boot Camp for 3 days in the summer a few weeks before school begins or for 5 days during the first weeks of school. Suggestions and tips for both schedules are included on the CD-ROM. In the summer Boot Camp, each day lasts around 3 hours and students complete two skills events. This schedule is ideal for smaller programs made up of select students from a variety of different AP courses. In addition, running Boot Camp before school begins usually means that the facilitators have greater access to school facilities (the gym and multi-purpose rooms).

The 5-day schedule is ideal for programs that revolve around a one teacher or one AP Course. For example, if the AP Language teachers wanted to prepare there students by running Boot Camp, they would do it the first or second week of school. Each platoons/period would compete against each other and complete one skill event each day in their classrooms. The 5-day schedule does not allow time for guest speakers.  

There is one key advantage that the 5-day schedule has over the 3-day schedule. Doing Boot Camp during school hours means that all students will be able to learn/practice T-CORPS skills and generate a closer bond with their classmates. It is much more difficult to guarantee participation during the summer when some students are out of town and on vacation.  
	3-Day Schedule (3 hours per day)
	5-Day Schedule (55 Minutes per day)

	Day 1-Teamwork and Communication Event

Day 2-Organization and Reading Event

Day 3-Problem Solving and Summative Event
	Day p- Teamwork Events

Day 2- Communication Event

Day 3- Organization Event

Day 4- Reading Event

Day 5- Problem Solving Event


Most teachers prefer running Boot Camp the first week of school. Monday is the first-day of school (with the traditional introduction to the class, syllabus, and expectations) with Boot Camp starting on Tuesday.   
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