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“Before I begin, I’d just like to make it known
that I didn’t volunteer to do this presentation.”
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Steven B. Sample

The average person suffers from three delusions: (1) that he is a
good driver, (2) that he has a good sense of humor, and (3) that he
is a good listener. Most people, however, including many leaders,
are terrible listeners; they actually think talking is more important
than listening. But contrarian leaders know it is better to listen first
and ralk later. And when they listen, they do so artfully.

A contrarian leader is an artful listener, not because it makes
people feel good (which it does), but rather because artful listen-
ing is an excellent means of acquiring new ideas and gathering
and assessing information.

If a leader can listen attentively without rushing to judgment,
he will often get a fresh perspective that will help him think inde-
pendently. This kind of leader listens carefully to his official advis-
ers, especially those in his inner circle; he occasionally listens to
self-appointed advisers—even the most obnoxious among them;
and he continues to listen to his inner voice which reflects his
own personal experience and creative impulses.

«Minds are of three kinds,” Machiavelli wrote. “One is capable
of thinking for itself; another is able to understand the thinking
of others; and a third can neither think for itself nor understand
the thinking of others. The first is of the highest excellence, the
second is excellent, and the third is worthless.” While Machiavelli
wmakes g—‘j sense here, I would alter his words to say that the best
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mind of all for a leader is one that can both think for itself and
understand the thinking of others. The latter ability depends on
artful listening.

Artful listening is important for maintaining the contrarian
leader’s intellectual independence. It enables him to see things
through the eyes of his followers while at the same time seeing
things from his own unique perspective—a process which I like
to call “seeing double.” The contrarian leader prizes and cultivates
his ability to simultaneously view things from two or more per-
spectives. He can listen to what others have to say about impor-
cant issues without surrendering his principles or his creative
judgment. He avoids becoming immobilized by conflicting points
of view, and he never abdicates to others the responsibility for
fashioning his own unique vision.

A leader’s inner circle of advisers should be founded on mutual
understanding and trust. It should be comprised entirely of indi-
viduals who are committed to the institution’s and the leader’s
best interests, and whose filters, prejudices and attitudes are well
understood by the leader. Toward that end it is usually best to keep
one’s inner circle of advisers relatively small—typically no more
than eight.

At USC the five senior vice presidents who report directly to
me, along with my wife, comprise the core of my inner circle of
advisers. Each of these persons is free to say, and willing to say,
“Steve, your proposed approach to this situation is just plain
wrong!” We frequently have no-holds-barred discussions among
two or more of us. But all of the senior vice presidents understand
that once a decision has been made, we will carry out that deci-
sion as a team.
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[Your Course]

ALTERNATIVE SUMMER ASSIGNEMNT


This packet is only for students that will be out of town or unable to come to Boot Camp [Date]. If your schedule changes and you will be able to attend, e-mail me at [E-MAIL]. I look forward to working with you in the fall. Have a great summer!     

Introduction

In order to successfully compete in today's world, individuals need the skills that colleges and corporations desire. Boot Camp and this packet are designed to help you develop the five most important skills identified by Fortune 500 firms: teamwork, communication, organization, reading, and problem-solving. If you sharpen these skills you will do better in my AP class and you will be more prepared for college and beyond. 

In this packet you will focus on each of the skills mentioned above. Each skill includes questions and activities that are worth 20 points. The packet is worth a total of 100 points (the same as an exam). For full credit, your responses should clearly answer the prompt, so be sure to identify key words (ex: explain, describe, list, reflect, why, etc.) 

Your responses must be typed (12 font, Times New Roman). Your packet will be submitted the first day of school.  
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A Rogue Economist

Explores the Hidden

Side of Everything

Steven D. Levitt
and

Stephen J. Dubner

William Morrow
An Imprint of HarperCollinsPublishers_

Imagine for a moment that you are the manager of a day-care center.
You have a clearly stated policy that children are supposed to be
picked up by 4 p.m. But very often parents are late. The result: at day’s
end, you have some anxious children and at least one teacher who
must wait around for the parents to arrive. What to do?

A pair of economists who heard of this dilemma—it turned out to
be a rather common one—offered a solution: fine the tardy parents.
Why, after all, should the day-care center take care of these kids for
free?

The economists decided to test their solution by conducting a
study of ten day-care centers in Haifa, Israel. The study lasted twenty
weeks, but the fine was not introduced immediately. For the first
four weeks, the economists simply kept track of the number of par-
ents who came late; there were, on average, eight late pickups per
week per day-care center. In the fifth week, the fine was enacted. It

was announced that any parent arriving more than ten minutes late





Today's high-performance organizations require team players that can communicate, problem solve, and stay on task. Team members must be flexible, adaptable, and able to work together to further their companies' goals to succeed and stay competitive. Every Masters of Business Administration (MBA) program in the nation requires students to complete specific courses focusing on developing teamwork skills. Interviews for colleges and careers included questions that are designed to determine if you can effectively work with a team.

In this activity, you will read a short excerpt from an article about teamwork then answer some of the most common interview questions. At the end, you will reflect on the areas in which you need to improve.
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would pay $3 per child for each incident. The fee would be added to
the parents’ monthly bill, which was roughly $380.

After the fine was enacted, the number of late pickups promptly
went . . . up. Before long there were twenty late pickups per week,
more than double the original average. The incentive had plainly
backfired.

Economics s, at root, the study of incentives: how people get what

they want, or need, especially when other people want or need the
same thing. Economists love incentives. They love to dream them up
and enact them, study them and tinker with them. The typical econ-
omist believes the world has not yet invented a problem that he can-
not fix if given a free hand to design the proper incentive scheme. His
solution may not always be pretty—it may involve coercion or exor-
bitant penalties or the violation of civil liberties—but the original
problem, rest assured, will be fixed. An incentive is a bullet, a lever, a
key: an often tiny object with astonishing power to change a situa-
tion.

We all learn to respond to incentives, negative and positive, from
the outset of life. If you toddle over to the hot stove and touch it, you
burn a finger. But if you bring home straight A’s from school, you get
a new bike. If you are spotted picking your nose in class, you get
ridiculed. But if you make the basketball team, you move up the so-
cial ladder. If you break curfew, you get grounded. But if you ace your
SATS, you get to go to a good college. If you flunk out of law school,
you have to go to work at your father’s insurance company. But if you
perform so well that a rival company comes calling, you become a vice
president and no longer have to work for your father. If you become
so excited about your new vice president job that you drive home at
eighty mph, you get pulled over by the police and fined $100. But if
you hit your sales projections and collect a year-end bonus, you not
only aren’t worried about the $100 ticket but can also afford to buy
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that Viking range you've always wanted—and on which'your toddler
can now burn her own finger.

An incentive is simply a means of urging people to do more of
a good thing and less of a bad thing. But most incentives don’t
come about organically. Someone—an economist or a politician or a
parent—has to invent them. Your three-year-old eats all her vegeta-
bles for a week? She wins a trip to the toy store. A big steelmaker
belches too much smoke into the air? The company is fined for each
cubic foot of pollutants over the legal limit. Too many Americans
aren't paying their share of income tax? It was the economist Milton
Friedman who helped come up with a solution to this one: automatic
tax withholding from employees’ paychecks.

There are three basic flavors of incentive: economic, social, and
moral. Very often a single incentive scheme will include all three vari-
eties. Think about the anti-smoking campaign of recent years. The
addition of a $3-per-pack “sin tax” is a strong economic incentive
against buying cigarettes. The banning of cigarettes in restaurants and
bars is a powerful social incentive. And when the U.S. government as-
serts that terrorists raise money by selling black-market cigarettes,
that acts as a rather jarring moral incentive.

Some of the most compelling incentives yet invented have been
put in place to deter crime. Considering this fact, it might be worth-
while to take a familiar question—why is there so much crime in
modern society?—and stand it on its head: why isn’t there a lot more
crime?

After all, every one of us regularly passes up opportunities to
maim, steal, and defraud. The chance of going to jail—thereby losing
your job, your house, and your freedom, all of which are essentially
economic penalties—is certainly a strong incentive. But when it
comes to crime, people also respond to moral incentives (they dont
want to do something they consider wrong) and social incentives
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Groups that Work
by Gerard M Blair 

(Engineering Professor, The University of Edinburgh) 

“When people work in groups, there are two quite separate issues involved. The first is the task and the problems involved in getting the job done. Frequently this is the only issue that the group considers. The second is the process of the group work itself: the mechanisms by which the group acts as a unit and not as a loose rabble. However, without due attention to this process the value of the group can be diminished or even destroyed; yet with a little explicit management of the process, it can enhance the worth of the group to be many times the sum of the worth of its individuals.

It is common to view the development of a group as having four stages: Forming, Storming, Norming, and Performing. Forming is the stage when the group first comes together. Everybody is very polite and very dull. Conflict is seldom voiced directly, mainly personal and definitely destructive. Since the grouping is new, the individuals will be guarded in their own opinions and generally reserved. This is particularly so in terms of the more nervous and/or subordinate members who may never recover. The group tends to defer to a large extent to those who emerge as leaders (poor fools!).

Storming is the next stage, when all Hell breaks loose and the leaders emerge and are lynched. Factions form, personalities clash, no one concedes a single point without first fighting tooth and nail. Most importantly, very little communication occurs since no one is listening and some are still unwilling to talk openly. True, this battleground may seem a little extreme for the groups to which you belong, but if you look beneath the veil of civility at the seething sarcasm, invective and innuendo, perhaps the picture comes more into focus.

Then comes the Norming. At this stage the sub-groups begin to recognize the merits of working together and the in-fighting subsides. Since a new spirit of co-operation is evident, every member begins to feel secure in expressing their own viewpoints and these are discussed openly with the whole group. The most significant improvement is that people start to listen to each other. Work methods become established and recognized by the group as a whole. 

And finally: Performing. This is the culmination, when the group has settled on a system that allows free and frank exchange of views and a high degree of support by the group for each other and its own decisions. In terms of performance, the group starts at a level slightly below the sum of the individuals' levels and then drops abruptly to its nadir until it climbs during Norming to a new level of Performing that is (hopefully) well above the start. It is this elevated level of performance that is the main justification for using the groups rather than simply individuals.”  

Skill #1: Teamwork-Questions*

A. Read the above excerpt about teamwork. Do you agree or disagree with the author’s assessment of group work? Why? How can you help your group avoid the “Storming Stage?” ( ___/5 Points)

B. Describe three different times you collaborated with others to work as a team. ( ___/5 Points)

C. Explain three of your strengths and three of your weaknesses when it comes to teamwork? (___/5 Points)

D. With your answer from C in mind, identify three goals for your senior year that you have regarding teamwork. ( ___/5 Points)

*Your response to each question should NOT be clumped into one essay. Instead, answer specific questions with specific answers (ex: Skill #1A…)
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(they don’t want to be seen by others as doing something wrong). For
certain types of misbehavior, social incentives are terribly powerful. In
an echo of Hester Prynné’s scarlet letter, many American cities now
fight prostitution with a “shaming” offensive, posting pictures of con-
victed johns (and prostitutes) on websites or on local-access televi-
sion. Which is a more horrifying deterrent: a $500 fine for soliciting a
prostitute or the thought of your friends and family ogling you on
www.HookersAndJohns.com.

So through a complicated, haphazard, and constantly readjusted
web of economic, social, and moral incentives, modern society does
its best to militate against crime. Some people would argue that we
don’t do a very good job. But taking the long view, that is clearly not
true. Consider the historical trend in homicide (not including wars),
which is both the most reliably measured crime and the best barome-
ter of a society’s overall crime rate. These statistics, compiled by the
criminologist Manuel Eisner, track the historical homicide levels in

five European regions.

HOMICIDES
(per 100,000 People)

NETHERLANDS GERMANY AND

ENGLAND AND BELGIUM SCANDINAVIA SWITZERLAND
13th and 14th c. 230 47.0 na. 37.0
15th c. na. 450 46.0 16.0
16th c. 7.0 25.0 21.0 11.0
17thc. 5.0 D 18.0 7.0
18th c. 15 55 1.9 7.5
19th c. 3.7 1.6 11 28
1900-1949 08 15 0.7 17 A
1950-1994 0.9 0.9 0.9 1.0
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The steep decline of these numbers over the centuries suggests
that, for one of the gravest human concerns—getting murdered—the
incentives that we collectively cook up are working better and better.

So what was wrong with the incentive at the Israeli day-care cen-
ters?

You have probably already guessed that the $3 fine was simply too
small. For that price, a parent with one child could afford to be late
every day and only pay an extra $60 each month—just one-sixth of
the base fee. As babysitting goes, that’s pretty cheap. What if the fine
had been set at $100 instead of $3? That would have likely put an end
to the late pickups, though it would have also engendered plenty of ill
will. (Any incentive is inherently a trade-off; the trick is to balance the
extremes.)

But there was another problem with the day-care center fine. It
substituted an economic incentive (the $3 penalty) for a moral incen-
tive (the guilt that parents were supposed to feel when they came late).
For just a few dollars each day, parents could buy off their guilt. Fur-
thermore, the small size of the fine sent a signal to the parents that late
pickups weren't such a big problem. If the day-care center suffers only
$3 worth of pain for each late pickup, why bother to cut short the ten-
nis game? Indeed, when the economists eliminated the $3 fine in the
seventeenth week of their study, the number of late-arriving parents
didn’t change. Now they could arrive late, pay no fine, and feel no
guilt.

Such is the strange and powerful nature of incentives. A slight
tweak can produce drastic and often unforeseen results. Thomas Jef-
ferson noted this while reflecting on the tiny incentive that led to the
Boston Tea Party and, in turn, the American Revolution: “So in-
scrutable is the arrangement of causes and consequences in this world
that a two-penny duty on tea, unjustly imposed in a sequestered part
of it, changes the condition of all its inhabitants.”

.




 

There are two sides of verbal communication. The first is listening. Hearing and listening are not the same thing. Hearing is involuntary and listening involves the reception and interpretation of what is heard. It decodes the sound heard into meaning. The second form of verbal communication is speaking. When it comes to speaking, effective communication is clear and concise. After all, Shakespeare who wrote “brevity is the soul of wit.”  In this activity you will be able to identify traits of active listeners and practice effective speaking.
Skill #2: Communication-Questions
A. Read the attached section from The Contrarian’s Guide to Leadership by Steven Sample. According to the author, why do leaders need to be “artful leaders?” Do you agree? Why? ( ___/5 Points)

B. Based on the six traits below, evaluate your active listening skills. In what areas do you excel? In what areas do you need to improve? Explain. ( ___/5 Points)

Traits of an active listener:

1. Does not finish the sentence of others. 

2. Is aware of biases and can control them. 

3. Lets others talk. 

4. Does not dominate the conversation. 

5. Plans responses after the other persons have finished speaking, not while they are speaking.

6. Keeps the conversation on what the speaker says...not on what interests them.

The next activity requires a partner (parent, teenage sibling, etc.). Give your partner a paper and pencil then sit back-to-back so you cannot see them write. On the back of the article you read for question A, there are several shapes. Your task is to get your partner to draw the same exact things on their paper with only your verbal explanation. You can exchange question, but you cannot show them your paper or look at what they are drawing. There is a 5-minute time limit. After you complete the task, compare papers and answer the following questions (Please submit your partner’s paper in your packet): 

C. What communication obstacles did you run into? Why? Who was at fault, the listener or the speaker? ( ___/5 Points)

D. Instead of stopping to think about what to say, most people find that they rush through their explanation and end up having to repeat most of the information again. How does this activity relate to success in your classes? What is the point of this activity? ( ___/5 Points) 
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In the 1970s, researchers conducted a study that, like the Israeli
day-care study, pitted a moral incentive against an economic incen-
tive. In this case, they wanted to learn about the motivation behind
blood donations. Their discovery: when people are given a small
stipend for donaring blood rather than simply being praised for their
altruism, they tend to donate /ess blood. The stipend turned a noble
act of charity into a painful way to make a few dollars, and it wasn't
worth it. |

‘What if the blood donors had been offered an incentive of $50, or
$500, or $5,000? Surely the number of donors would have changed
dramatically.

But something else would have changed dramatically as well, for
every incentive has its dark side. If a pint of blood were suddenly
worth $5,000, you can be sure that plenty of people would take note.
They might literally steal blood at knifepoint. They might pass off pig
blood as their own. They might circumvent donation limits by using
fake IDs. Whatever the incentive, whatever the situation, dishonest
people will try to gain an advantage by whatever means necessary.

Or, as W. C. Fields once said: a thing worth having is a t%xing worth

cheating for.

Who cheats? ‘

Well, just about anyone, if the stakes are right. You might say to
yourself, /don’t cheat, regardless of the stakes. And then you might re-
member the time you cheated on, say, a board game. Last week. Or
the golf ball you nudged out of its bad lie. Or the time you really
wanted a bagel in the office break room but couldn’t come up with the
dollar you were supposed to drop in the coffee can. And then took the
bagel anyway. And told yourself youd pay double the next time. And
didn't.

For every clever person who goes to the trouble of creating an in-
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centive scheme, there is an army of people, clever and otherwise, who
will inevitably spend even more time trying to beat it. Cheating
may or may not be human nature, but it is certainly a prominent fea-
ture in just about every human endeavor. Cheating is a primordial
economic act: getting more for less. So it isn just the boldface
names—inside-trading CEOs and pill-popping ballplayers and perk-
abusing politicians—who cheat. Itis the waitress who pockets her tips
instead of pooling them. It is the Wal-Mart payroll manager who goes
into the computer and shaves his employees’ hours to make his own
performance look better. It s the third grader who, worried about not
making it to the fourth grade, copies test answers from the kid sicting
next to him.

Some cheating leaves barely a shadow of evidence. In other cases,
the evidence is massive. Consider what happened one spring evening
at midnight in 1987: seven million American children suddenly dis-
appeared. The worst kidnapping wave in history? Hardly. It was the
night of April 15, and the Internal Revenue Service had just changed
a rule. Instead of merely listing each dependent child, tax filers were
now required to provide a Social Security number for each child. Sud-
denly, seven million children—children who had existed only as
phantom exemptions on the previous year's 1040 forms—vanished,
representing about one in ten of all dependent children in the United

States.



As Thomas Jefferson suggested above, the strategies you have explored in this packet are useless for those with the “wrong mental attitude.” Achievement has more to do with motivation and attitude than it does with developing skills. Although this may be true, developing organization strategies can help students who have a hard time staying motivated. Effective time management makes it easier to succeed academically while having time to enjoy life.

In economics you will learn how businesses maximize their limited resources. Their ultimate goal is efficiency. We all have 168 hours in a week; however, some people make better use of this time than others. Like a business, you should use your time as efficiently as possible. In this activity you will rank and discuss the strategies that best help you succeed, as well as, identify areas where you need to improve.

Skill#3: Organization-Questions

Complete the attached sheet entitled “Time Management Strategies” then begin answering the following questions: 

A. Explain why you picked the first five strategies? ( ___/5 Points)
B. Which two strategies from the above question do you have the hardest time maintaining? Why?  ( ___/5 Points)
C. There is no one right way to manage your time; however, it is important to get to know yourself so you can make good decisions about how to use your time.  Identify three time management strategies that are effective for you that are not on the list.   ( ___/5 Points)
D. With your personal time management obstacles in mind, list three specific goals that you have going into your senior year. ( ___/5 Points)
An essential skill desired by colleges and corporations is the ability to solve complex problems. Developing organization strategies is the key to tackling problems that might otherwise seem overwhelming. These tools keep you from feeling helpless and intimidated by the situation. Problem-solving strategies include restating the problem, drawing charts/diagrams, working backwards, list facts/constants, and applying deductive reasoning.


Business and employees face rising requirements for reading skills in today's workplaces. An American Management Association survey in 2000 of midsized and larger businesses found that 38% of job applicants taking employer-administered tests lacked the reading skills needed in the jobs for which they applied. Just like businesses, our class requires advanced readers that can digest technical concepts by using effective reading strategies. 

Have you ever read three pages of a textbook and suddenly realized that your mind was somewhere else the whole time? You read the words, but you were never focused on the concepts. Although this is normal, it is highly inefficient. To avoid wasting time, you need to be an active reader that is focused on understanding exactly what is being explained.

 By the time you become a senior, you have developed many reading strategies for understanding advanced writing. For example, you may stop and re-read or underline important words.  In this activity, you will use your reading skills and identifying what you do when you read.  

Skill #4: Reading- Questions

Read the following passage:

The task is commonly associated with mammals, genus: human. For some, this task is required anno meridian; for other, post meridian. Education level appears not to be a factor in influencing this decision; however, those who fall into the category of unskilled labor often can be found performing task more often than the majority of the population.


Regardless of time, a rather simple sequence seems to exist. First, they must rid themselves of all semblances of that which was used in the preceding session. Next, they select from an assortment of choices those things that would be deemed most appropriate (It should be noted that some find the first two steps are better when reversed; others eliminate step two altogether, having made this decision earlier).


Before performing the third step, most people elect to engage in an act of purification, this having been recognized as a cultural norm in their society. Having done so, they first add to their persons those items that generally are not shared with the public. The exact choice here depends upon gender, and sometimes age. 


Unless an intermediary step of olfactory enhancing is required, the fourth step begins. They place component parts to achieve an overall composite that is appropriate to the anticipated activity and climate. Often times, specimens seek to achieve, in the vernacular, “the look” to attract praise from others.


The final step is quite simple. They look into a full-length reflectoimagographum and check to see if any adjustments are necessary*. 

*Modified from Real Reading, Real Writing by Donna Topping  

What is this passage about? It is obviously not easy to read. You inadvertently pulled up your repertoire of reading strategies to construct meaning. The word metacognition describes the process of examining how you know what you know. 

A. Use metacognition to generate a list of five reading strategies you used to know that this passage is based on the activity of getting dressed. ( ___/5 Points)

B. What are your strengths and weaknesses when it comes to reading college-level material? ( ___/5 Points)

Another key reading strategy is differentiating between essential and non-essential information. 

C. Read the attached section of the book Freakonomics by Steven Levitt. As you read take notes by fill out the attached graphic organizer entitled “Applying Reading Strategies.” Be sure to identify the following: ( ___/10 Points)

i. What is the author’s main point or thesis? [Essential] 

ii. What specific examples does he give to support his thesis? [Important] 

iii. What details or examples did author include just to make his explanations more interesting? [Good-to-Know] 

Deductive reasoning is the process of taking statements accepted as true and applying them to reach a logical conclusion. In economics we routinely make assumptions that lead us to specific conclusions.  For example, assume the following statement is always true: If a firm (business) lowers its costs, then they will receive more profit. If firm X has lowered its costs, we can logically conclude that firm X will earn more profit. It would be illogical to assume that if firm X makes more profit then they must have lowered their costs. Any number of other factors could have caused the increase in profits (increase in the price of the product, a successful advertising campaign, or even an increase in the prices of competitors). In this activity, you will demonstrate your problem solving and deductive reasoning skills.  

Assume that five people from [YOUR SCHOOL] live in five different houses, painted five different colors. These five people each drink a different kind of beverage, eat a different type of food, and keep a different pet. Use the following 15 clues to determine which person owns the fish. There are no tricks, just pure logic. When you are done, answer the questions below. 

CLUES*: 

1. The teacher lives in the first house.

2. The student drinks coke.

3. The man living in the center house drinks milk. 

4. The man who eats burritos has a neighbor who drinks water.

5. The green house is on the left of the white house. 

6. The janitor keeps dogs as pets. 

7. The person who eats burgers has birds.

8. The principal lives in a red house.

9. The man who eats burritos lives next to the one who keeps cats. 

10. The owner of the yellow house eats pizza.

11. The man who eats hot dogs drinks root beer. 

12. The teacher lives next to the blue house. 

13. The man who keeps horses lives next to the man who eats pizza. 

14. The counselor eats sushi. 

15. The owner of the green house drinks Pepsi.

Skill #5: Problem Solving-Questions 

A. Reflect on how you approached this question. Describe the process by which you found the correct answer? Do you think that your approach is the most effective? Why? ( ___/5 Points)

B. Identify specific problem solving strategies you used. ( ___/5 Points)

C. The clues are intentionally not in the order in which they are needed. Some clues must be skipped and used later. Rearrange the clues in the most logical order in terms of finding the answer. Example 1, 12, 3, 5, 15… ( ___/5 Points)

D. Reflection: Is deductive reasoning easy for you? Why or why not? What have you learned about your problem solving and organization skills through this activity? ( ___/5 Points)

Time Management Strategies

Read the following planning/organization strategies for students. In the boxes to the left, rank each strategy in order of importance with 1 being the most effective and 11 being the least effective.

· Divide large assignments into smaller manageable sub tasks that can be completed over several days 

· Keep a master calendar for the semester that lists all fixed commitments i.e., job, home responsibilities, class schedule, etc. 

· Create a weekly schedule and highlight homework, exams, papers, etc. due each week 

· Make up study sheets or flash cards 

· Find a quiet, comfortable place where there are few distractions 

· Before beginning next unit of study, quickly preview material 

· Use high energy times to study more difficult subjects 

· Formulate a prioritized "to-do" list each day and cross off completed items.

· Use 3-ring binders with color-coded sections for each course. 

· After an exam, remove notes and materials from notebook and store them in a folder for future use. 

Write page numbers in your notes so you can easily refer back to the book.
Information Summary: As you read, differentiate between essential, important, and good-to-know facts by writing them on this graphic organizer. Each circle should be completely full.









Skill #1: Teamwork


“The way a team plays as a whole determines its success. You may have the greatest bunch of individual stars in the world, but if they don't play together, the club won't be worth a dime.”


Babe Ruth





Skill #4: Reading


"A capacity and taste for reading gives access to whatever has already been discovered by others." -Abraham Lincoln





Skill #5: Problem Solving


“There is gain of discovery in the solution to any problem. Your problem may be modest; but if it challenges your curiosity and brings into play your inventive facilities, and you solve it by your own means, you may experience the tension and enjoy the triumph of discovery.”                         George Polya (Mathematician)





Questions


Skill #1: ____/20


Skill #2: ____/20


Skill #3: ____/20


Skill #4: ____/20


Skill #5: ____/20





Total: ______/100





Skill #3: Organization


"Nothing can stop the man with the right mental attitude from achieving his goal; nothing on earth can help the man with the wrong mental attitude."�Thomas Jefferson





Skill #2: Communication


“The single biggest problem in communication is the illusion that it has taken place." 


George Bernard Shaw





Name: __________________________
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